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Chapter 8 Action Tool
PMO Value Operating System Quick-Reference Card
A one-page distillation of Step 5's complete operating system — for the desk or wall. Not a substitute for the chapter; a working reference once you've read it.



The Three-Phase Launch Sequence
	Phase
	Days
	Core Objective

	1 — Ignite
	1–30
	Establish proof of relevance: launch 1–2 visible services, set baselines in Week 1, publish the first EVP™ in Week 1, complete the first sponsor one-to-one before Day 30.

	2 — Build
	31–60
	Add capacity only after Phase 1 has produced evidence. Complete portfolio prioritisation by Day 60. Publish the first monthly value snapshot.

	3 — Prove
	61–90
	Present 2–3 evidenced early wins. Activate the PMO Scorecard™. Deliver the Day 90 Impact Report with a request for the 12-month roadmap endorsement.


The Weekly EVP™ — Four Non-Negotiable Elements
	•  Value narrative — before, now, trend, financial implication (a sentence, not a table).
•  Top risk — one risk only, named, owned, dated.
•  Decision ask — the specific decision needed this week, owner named, date named, cost of delay named.
•  Trend and implication — what the current trajectory costs vs. what correction returns.


The Five Operating Assets (Held at Day 90)
	Asset
	What It Is

	MVP Launch Playbook™
	The three-phase launch sequence.

	Early Wins Tracker™
	Sprint results as sponsor-ready narratives.

	PMO Scorecard™
	10–12 outcome-focused measures across five dimensions.

	Weekly EVP™
	Decision-grade intelligence, every Monday, without exception.

	Evolution Roadmap
	The continuous-improvement system for what's next.



	OPEN NAMING ITEM — CARRIED FORWARD
The PMO Scorecard™ above uses five dimensions (Delivery Health, Value Realisation, Portfolio Alignment, Stakeholder Confidence, Capability Maturity) that differ from the book's primary five value dimensions used in Appendix B and elsewhere (Strategic Alignment, Delivery Confidence, Portfolio Visibility, Stakeholder Trust, Execution Velocity). Reconcile which set is canonical before print.




Operating Rhythm
Weekly EVP™  ·  Fortnightly sprint check-in  ·  Monthly portfolio health review  ·  Monthly value snapshot  ·  Quarterly recommendation pack  ·  Annual PMO Value Report  ·  Annual maturity assessment  ·  Annual sponsor mandate review and renewal
Six Signals a PMO Has Reached Permanence
	•  Sponsor references PMO data in their own executive presentations, unprompted.
•  Leadership asks the PMO for input before portfolio decisions, not after.
•  PMO budget is defended by the sponsor at executive level, not questioned.
•  New strategic initiatives are automatically routed through PMO governance.
•  PMO is invited to strategic planning sessions, not just delivery meetings.
•  When asked if the org can afford the PMO, the sponsor's answer is: “can we afford not to?”
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