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The PMO-MVM™

PMO Minimum Viable Model

What it is - What it does - Why it matters

WHAT IS THE PMO-MVM™?

The PMO-MVM™ is a business-driven PMO transformation system created by Ahmed Jadelrab. It is not a methodology,
a maturity model, or a certification framework. It is a structured five-step operating system that transforms a PMO from a
reporting and governance function into a strategic value engine — one that earns and keeps a permanent seat at the

executive table.

WHAT DOES IT DO?

Translates PMO delivery activity into executive-grade business intelligence — in the

Makes portfolio value visible . . .
language leadership uses to make investment decisions.

Proves PMO return in 90 Every PMO-MVM™ engagement produces a measurable, documented proof point
days within 90 days. Not a plan. Not a framework. A result.

Closes the strategy-delivery Creates a direct, documented line from every active initiative to the strategic objective it
gap serves — eliminating guesswork from capital allocation.

Repositions the PMO as a Shifts the PMO's identity from project police to executive decision partner — the function
strategic partner leadership calls before making strategic moves.

THE FIVE STEPS — BUILD - SCAN - DESIGN - PLAN - LAUNCH & SCALE

Powerhouse Foundation

Establish the structural and governance baseline. Define the PMO’s mandate, scope, and operating principles in
alignment with the organisation’s strategic direction. Agree what success looks like with your executive sponsor
before committing a single resource.

Organisation Impact Mapping

Map the full portfolio. Identify where strategic value is being created, where it is at risk, and where it is leaking entirely.
Establish baselines across the five PMO-MVM™ dimensions and surface the highest-leverage opportunities for
visible improvement.
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032 | DESIGN High-Value PMO Services

Redesign PMO services around what the executive sponsor actually needs: decision intelligence, portfolio visibility,
and delivery confidence. Remove governance overhead that creates work without creating value. Replace it with
intelligence that earns trust.

90-Day Delivery Blueprint

Craft a fast-track implementation roadmap with clear priorities, assigned ownership, measurable milestones, and a
defined 90-day proof point for executive review. Every action must have a visible output within the sprint window.

LAUNCH &
SCALE

Execute, Learn and Compound

Execute the plan. Deliver the first visible proof point to your executive sponsor. Refine based on leadership feedback.
Build the compounding improvement loop that makes PMO value self-sustaining and your credibility irreversible.

WHY IT MATTERS

Built for the GCC context Designed for government, semi-government, and enterprise environments across the
UAE and Gulf. Not adapted from a Western methodology.

Visible proof point within 90 Every engagement delivers a measurable executive-grade result within 90 days. Not a
days 12-month transformation promise. A 90-day deliverable.

Business-first language Speaks in the language of executives — return on investment, strategic alignment,
throughout decision confidence — not governance maturity scores or project management jargon.

Compounding results over Once the five-step loop is running, PMO value becomes self-reinforcing. Each cycle
time builds on the last, deepening executive trust without constant intervention.

“The PMO that earns a permanent seat at the table does not do it by surviving. It does it by becoming
indispensable.” — Ahmed Jadelrab | Founder, RUN PMO Consulting™ | Creator of PMO-MVM™

To see how PMO-MVM™ applies to your organisation: Book a free 20-minute PMO Executive Value Diagnostic
Overview Call. jadelrab@runpmoconsulting.com - +971 50 101 7647 - runpmoconsulting.com
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