	FROM COST CENTRE TO VALUE ENGINE · PMO-MVM™
Chapter 7 Action Tool
Appendix D · The Weekly Executive Value Page™ Template
One page. Four elements. The primary ongoing deliverable of the 90-Day Value Proof Sprint™.



	HOW TO USE THIS TOOL
1.  Complete all four elements every week during your 90-Day Value Proof Sprint™ (Appendix C) — this is the cadence, not a one-off report.
2.  Keep each element to a few sentences. This is a one-page brief, not a status report — brevity is the discipline.
3.  Element 3, the Decision Ask, is the page's purpose. If there is no decision to ask for this week, ask whether the page is still doing its job.
4.  Send it to your executive sponsor on the same day and time each week — consistency builds the habit of reading it.
5.  A filled example (illustrative, anonymised) is available alongside this template at runpmoconsulting.com/book-tools/weekly-executive-value-page.


Report Details
	PORTFOLIO
_______________________
	INITIATIVES
_______________________
	SPONSOR
_______________________
	REPORTING PERIOD
_______________________



The Four Elements
	01
	Value Baseline
Where value stands against commitment

	•  What percentage of committed annual/quarterly value is the portfolio tracking against plan?
•  Where does delivery confidence sit across your active initiatives — and where is the exception?
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________



	02
	Top Risk
The single risk most threatening to value

	•  Name the one risk most likely to prevent the value target being met — not a list, one.
•  What happens if it is not addressed, and by when?
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________



	03
	Decision Ask
What the sponsor must decide this week

	•  What specific decision do you need from your executive sponsor this week?
•  Frame it as a decision, not an update — something they must act on, not just read.
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________



	04
	Financial Implication
The value consequence of the decision

	•  What does acting now protect, in value terms?
•  What does further delay cost — quantify it where you can.
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
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