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PMO Value Scorecard

Executive Self-Assessment Tool | RUN PMO Consulting™

Score your PMO across five dimensions in under 10 minutes. Leave with a clear picture of where value is visible — and
where it is leaking.

HOW TO USE THIS SCORECARD

Instructions Rate your PMO honestly on each statement below using a scale of 1 to 5.

Scale 1 = Not at all · 2 = Rarely · 3 = Sometimes · 4 = Usually · 5 = Consistently

Time required 8–10 minutes

Who should complete PMO Leader, Executive Sponsor, or any senior leader responsible for strategic delivery

SELF-ASSESSMENT

Rate each statement 1–5. Circle or write your score in the boxes provided.

DIMENSION 1: STRATEGIC ALIGNMENT Score: ____ / 15

1.
Our active projects and initiatives are directly connected to the
organisation’s strategic objectives.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

2.
When a new initiative is proposed, we evaluate it against strategic
priorities before approving it.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

3.
Our portfolio mix reflects where the organisation is trying to go — not just
what was funded last year.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

DIMENSION 2: DELIVERY CONFIDENCE Score: ____ / 15

1.
Our project data is reliable enough for leadership to make investment
decisions based on it.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

2. When we report progress, executives trust the numbers and act on them. [ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

3.
Our delivery standards are consistent across all projects — not
dependent on the individual manager.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

DIMENSION 3: PORTFOLIO VISIBILITY Score: ____ / 15

1.
Leadership has a real-time view of what the portfolio is returning — not
just what it is doing.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

2.
We can show the financial or strategic return of each active initiative at
any given time.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

3.
Our reporting surfaces exceptions and risks before they become
problems.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]
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DIMENSION 4: STAKEHOLDER TRUST Score: ____ / 15

1.
Executive sponsors actively seek input from the PMO when making
strategic decisions.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

2.
Our PMO has a reputation for adding value — not just adding
governance.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

3.
When we raise a concern or recommendation, leadership takes it
seriously.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

DIMENSION 5: EXECUTION VELOCITY Score: ____ / 15

1. Our governance processes accelerate delivery rather than slow it down. [ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

2. We move from decision to execution faster than we did 12 months ago. [ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]

3.
Our teams spend more time delivering outcomes than managing reporting
requirements.

[ 1 ] [ 2 ] [ 3 ] [ 4 ] [ 5 ]
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SCORING SUMMARY

Dimension Your Score / Max Notes

STRATEGIC ALIGNMENT / 15

DELIVERY CONFIDENCE / 15

PORTFOLIO VISIBILITY / 15

STAKEHOLDER TRUST / 15

EXECUTION VELOCITY / 15

TOTAL SCORE / 75

SCORE INTERPRETATION

60–75 — Leading
Your PMO is operating as a strategic value engine. Focus on sustaining and

communicating your impact to consolidate your executive seat.

45–59 — Performing
Strong foundations. Some dimensions need strengthening. A focused 90-day sprint can

close the gaps and accelerate your positioning.

30–44 — Developing
Real progress visible in parts of the portfolio. Without structured intervention, credibility

erosion is a real risk within 6–12 months.

Below 30 — Critical
Urgent attention required. The PMO is at risk of being sidelined or restructured. Immediate

action on the lowest-scoring dimensions is essential.

Your next step: Book a free 20-minute PMO Executive Value Diagnostic Overview Call. Ahmed will review your

scorecard with you and identify your three highest-leverage improvements. jadelrab@runpmoconsulting.com · +971

50 101 7647 · runpmoconsulting.com


