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Chapter 10 Action Tool
PMO Co-Pilot™ Prompt Map
One prompt set per PMO-MVM™ step. Copy, contextualise, send — review critically before it reaches your sponsor.



	HOW TO USE THIS TOOL
1.  The PMO Co-Pilot™ is not software — it is a set of principles, processes, and prompts you send to any large language model.
2.  Find the step you are on in the mapping table below, then go to the matching prompt.
3.  Copy the prompt exactly, replace every bracketed section with your specific context, and send it.
4.  Review the output critically. Refine it. Only then send it onward to your executive sponsor.
5.  The Co-Pilot makes a good PMO leader faster. It does not make a PMO leader unnecessary.


How the PMO Co-Pilot™ Maps to the Five Steps
The PMO Co-Pilot™ does not sit alongside the PMO-MVM™ as an optional add-on. It runs through it — amplifying each step from the inside, without altering the underlying logic that makes the system work.
	PMO-MVM™ Step
	What the Co-Pilot Does
	Output Produced

	Step 1 — Build Foundation (SMPE™)
	Structures the leader self-assessment, surfaces readiness blind spots, generates personalised development prompts aligned to each SMPE dimension.
	Leader Readiness Profile + Development Plan

	Step 2 — Scan
	Accelerates diagnostic data synthesis, identifies patterns across stakeholder inputs, produces a structured gap analysis ready for executive review.
	Structured Diagnostic Brief (C-suite ready)

	Step 3 — Design
	Generates first-draft operating model options, maps each design choice to a measurable business outcome, flags GCC-specific implementation risks.
	Operating Model Options + Risk Register

	Step 4 — Plan
	Builds the 90-Day Value Proof Sprint™ workplan, assigns fortnightly milestones, produces the Week 1 Executive Value Page draft.
	90-Day Workplan + First EVP

	Step 5 — Launch and Scale
	Monitors delivery rhythm, drafts weekly EVP updates, generates escalation summaries and decision papers for executive sponsors.
	Weekly EVP + ROI Narrative + Board Presentation


The Prompt Library — One Set Per Step
Six ready-to-use prompts covering all five steps. Three are drawn directly from Chapter 10; two — Steps 1 and 3 — complete the set described in the chapter but not shown in full there.
Step 1 — Build Foundation: Leader Readiness Prompt
	COPY · CONTEXTUALISE · SEND
“I am assessing my own readiness as a PMO leader using the SMPE™ framework — Spiritual, Mental, Physical, and Emotional. Here are my scores from Appendix A: [paste scores]. My lowest-scoring dimension is [dimension] with this evidence: [paste notes]. Suggest three specific, executable development actions I could take in the next 90 days to raise this dimension — tailored to a PMO leader operating in a [GCC / government / energy / enterprise] context.”


New for this appendix — extends the Chapter 10 prompt library to Step 1, using your Appendix A scores as input.
Step 2 — Scan: Diagnostic Synthesis Prompt
	COPY · CONTEXTUALISE · SEND
“I am conducting a PMO diagnostic across [X] projects in a [sector] organisation in the GCC. Here is the stakeholder feedback I have received: [paste data]. Identify the three most critical gaps and suggest how I would present these to a C-suite audience without creating defensiveness.”


From Chapter 10.
Step 3 — Design: Operating Model Prompt
	COPY · CONTEXTUALISE · SEND
“I am designing the operating model for a PMO serving a [sector] organisation in the GCC, with these priority services identified in my scan: [paste from Appendix E / Appendix F]. Propose two to three operating model options (for example centralised, federated, hybrid), map each to a measurable business outcome, and flag any GCC-specific implementation risks — such as hierarchy sensitivities or resource availability — I should plan for.”


New for this appendix — extends the Chapter 10 prompt library to Step 3, matched to the Operating Model Options + Risk Register output described above.
Step 4 — Plan: 90-Day Workplan Prompt
	COPY · CONTEXTUALISE · SEND
“Draft a 90-day PMO value proof workplan for a [government / energy / enterprise] organisation. The executive sponsor’s primary concern is [insert]. Structure it as five fortnightly sprints with one measurable output per sprint.”


From Chapter 10.
Step 5 — Launch and Scale: EVP Prompt
	COPY · CONTEXTUALISE · SEND
“Draft this week’s Executive Value Page for my PMO. Value Baseline: [X]. Top Risk: [Y]. Decision Ask: [Z]. Financial Implication: [W]. Write it in three paragraphs for a Minister / CEO / Board audience. Executive tone. No PMO jargon.”


From Chapter 10.
Step 5 — Launch and Scale: Escalation Prompt
	COPY · CONTEXTUALISE · SEND
“I am preparing an executive escalation summary. The issue is: [describe]. The impact if not resolved by [date] is: [describe]. Draft a one-page decision paper for my CEO in three sections: Situation · Options · Recommended Action.”


From Chapter 10.

	WHAT THE PMO CO-PILOT™ IS NOT
It is not a replacement for strategic thinking. The Co-Pilot drafts; it does not decide, and it does not own the relationship with your executive sponsor — you do. Review every output critically before it reaches a sponsor's desk.



	BONUS · FUTURE CONTENT
An AI-Enabled PMO Readiness Assessment — a scored diagnostic across five AI-readiness dimensions with a 90-day adoption starter plan — is in early development as part of the wider AI-Augmented PMO Operating System described at the end of Chapter 10. It sits outside the PMO-MVM™'s core eleven tools and is not required to use this book. Details will follow at runpmoconsulting.com.
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